South Lake ES School Improvement Plan
2023-24 School Year

Literacy SMARTIE Goals

School Literacy Goal (This represents the overall student achievement of an underserved focus group(s). Achieving this goal will be essential in order to
accomplish the District goal for all students, and address the root cause of inequity at the school level):

By the end of the 2023-2024 school year, at least 81.9% of all students will meet the academic milestone for proficiency in literacy.

Gap Reduction Goal (This represents the individual projected growth for students. Achieving this goal will close gaps between student groups; it reduces
predictability in outcomes and supports the achievement of both the school and district goals; accomplishing this is essential to close gaps in student experience
and achievement, which will therefore support the school in accomplishing both the school and district goals):

By the middle of 2023-2024 at least 18% (currently 12%) of Special Education students will meet or exceed individual projected growth goals
on the MAP RIT score (fall to winter).

By the end of the 2023-2024 school year, at least 66% of all EML students will show growth in making progress towards learning English on
MCAP WIDA ACCESS for ELLs. (from 61%-66%).

Math SMARTIE Goals

School Math Goal (This represents the overall student achievement of an underserved focus group(s). Achieving this goal will be essential in order to accomplish
the District goal for all students, and address the root cause of inequity at the school level):

By the end of the 2023-2024 school year, at least 81.4% of dll students will meet the academic milestone for proficiency in math.

Gap Reduction Goal (This represents the individual projected growth for students. Achieving this goal will close gaps between student groups; it reduces
predictability in outcomes and supports the achievement of both the school and district goals; accomplishing this is essential to close gaps in student experience
and achievement, which will therefore support the school in accomplishing both the school and district goals):

By the end of 2023-2024 at least 50% of Kindergarten Hispanic students will meet the academic milestone for mathematics on their Evidence
of Learning EOY External (MAP) measure (from 44% to 50%).

By the end of 2023-2024 at least 55% of Grade 1-5 African American and Hispanic students will meet the academic milestone for
mathematics on their Evidence of Learning EOY District (Eureka) measure (from 20%-25%)



https://ww2.montgomeryschoolsmd.org/campaigns/Strategic-Planning-FY22-25/#AcademicExcellence
https://ww2.montgomeryschoolsmd.org/campaigns/Strategic-Planning-FY22-25/#AcademicExcellence
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Culture/Climate SMARTIE Goals

By the end of the 2023-2024 school year, we will increase reports by Hispanic students feeling a deep sense of belonging.

Well-Being SMARTIE Goals

By the end of the 2023-2024 school year, decrease chronic absenteeism by 10-12% over three years for Hispanic Kindergarten and first grade
students.




