
Planning Committee Update – October 19, 2023 

Submitted by P. Mery, Planning Committee Chair 

The committee was very pleased to welcome members back at our August meeting, which was the first 
meeting of the semester. We oriented our work for the year vis-à-vis the Committee Description and discussed 
our objectives for the year. At our October meeting, the committee formally adopted the following objectives 
for 2023-2024: 

● Recalibrate institution-set standards and stretch goals with an equity emphasis, using both institutional 
and unit-level effectiveness data, and share broadly when assessing achievement of the College’s 
mission 

● Direct all college-wide plans to demonstrate how they contribute to fulfilling Education Master Plan 
goals, including the goals of improving communication and institutionalizing equity 

● Develop and maintain a multi-year master calendar for college-wide planning and evaluation, in 
collaboration with other committees 

● Further institutionalize the combined calendar for annual planning and budget development 

Regarding institution-set standards and stretch goals, we are pleased to be developing an active partnership 

with the Academic Senate’s Student Equity Strategies Committee (SESC) to help with the Equity-informed 

recalibration. This will be a topic at our upcoming meeting on November 6th. 

The committee was briefed on the Board of Trustees August retreat which included a discussion of Board Goals 

(which are used for Annual Planning and Program Review), as well as several presentations on college-wide 

plans. During the Board Retreat, the Planning Committee Chair presented on the Education Master Plan (EMP) 

and emphasized the following: 

○ The Education Master Plan (EMP) is the College’s overarching plan. 
○ It has eight strategic goals which inform other long-range, college-wide plans. 
○ The purpose and structure for college-wide planning is articulated in AP 2.18 which the Board 

received in June 2023. 
○ The EMP is a college-wide effort with significant governance involvement. 
○ The EMP is developed per the Roles, Responsibilities, and Processes Handbook. 
○ Ongoing governance check-ins occur through the Planning Committee, as well as through specific 

governance structures appropriate to the other long-range plans, e.g., the Technology Committee for 
the Technology Plan. 

The committee was reassured that when other adopted college-wide plans were presented, they included 

slides showing the plan’s relationship to the Education Master Plan, e.g., AEP, SEA, SWP, Facilities, Technology. 

On a related note, the timing for review of Mission Statement language is an ongoing topic since it needs to 

precede the next EMP. The current Education Master Plan runs through 2025, and this topic pertains to the 

multi-year master calendar. 

In addition, the committee is attentive to the many planning connections throughout the College, including 

calendars and timelines per our objectives, evaluation results with implications for Planning, e.g., SLOs, SSOs, 

EASE, etc. We’ve also been discussing the potential implications for planning given the need to “reconstruct our 

local GE structure” due to Title 5 changes regarding general education and CalGETC. More to come from the 

Curriculum Committee on that topic. 

*** For more information including August Minutes and draft Minutes for October, see ccsf.edu/planning *** 
*** Questions? Email pmery@ccsf.edu or come to our next meeting on November 6th! *** 
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