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Technology 
Committee 
Objectives 

1. Solicit and incorporate feedback, recommend, and implement a 

criteria document and decision flowchart for selection of 

technology based on accessibility, privacy, compatibility with 

existing systems, cost, training, sustainability, and longevity 

2. Maintain and publicize an annual calendar of standardized 

technology maintenances across the College 

3. Document "standard technology" - hardware and software 

products used across the College 

4. Adopt guidelines for refreshing, maintaining, and standardizing 

computer lab technology 

Presenter
Presentation Notes
Technology Committee Objective: Develop a criteria document and decision flowchart for selection of technology based on accessibility, privacy, compatibility with existing systems, cost, training, sustainability, longevity, etc.



   

 

 

 

2021-2025 
Technology Plan 1. Technology Plan Purpose and Goals 

mid-term Reflection 2. Technology Initiatives Status Summary 

3. Technology Initiatives Examples 

4. Campus Labs Upgrades Status 



   
 

 

 

 

2021-2025 Technology 
Plan mid-term 
Reflection – Purpose 
and Goals 

•Technology Plan purpose 
o Support CCSF’s mission and Education Master Plan. 
o Provide a vision for technology at CCSF 
o Articulate key college-wide technology categories and 

initiatives 

•Technology Plan goals 
1.Support instruction and learning 
2.Enhance information security 
3.Create efficient and coherent processes 
4.Support communication, collaboration, and innovation 
5.Develop sustainable strategies for technology (funding, 
staffing, and training) 



  
   

 
  

 
 

  

2021-2025 Technology 
Plan mid-term 
Reflection – Initiatives •College-wide technology priorities: 9 

•Number of potential projects/initiatives supporting these Status Summary priorities: 
•Completed = 15 
•In progress / ongoing = 27 
•Planned = 6 
•Other = 18 
•TOTAL = 66 

For details, see Technology Plan Reflection document 

https://citycollegesf.sharepoint.com/:w:/s/TechnologyCommittee/EQacsxgrrTJMvIMDCsMwtgYBkp_Ao1sbcNA8QXx36jf50w?e=bmREdH


2021-2025 Technology 
Category Examples Plan mid-term 
1. Improve technology supporting Reflection – Initiatives student services 

2. Update and support instructional Examples 
equipment 

3. Update, standardize & share student 
computer labs 

4. Update and standardize systems used 
by students 

Noncredit attendance tracking^, Degree Works 
implementation^ 

Instructional computers refresh^^, Shared softwar 
e and equipment to create videos or images^ 

Equip student computer labs with standard 
hardware and equipment^^ 

Mobile app for students to interact with services^ 

5. Update and standardize systems used 
primarily by employees 

Standardized online forms for workflow and 
processes^^ 

6. Technology training for all employees MS Office 365^^, Vision Resource Center^ 

7. Improve student access to training/ 
training materials for technology 

Ongoing tools for online learning (e.g. Canvas, 
Zoom, Google Suite)^^ 

8. Technology training for faculty Ongoing training on Canvas and tools for online 
instruction^^ 

9. Update and improve IT infrastructure Upgraded outdoor WiFi (MUB parking 
lot)^, Replacement of emergency telephones^^ 

     

  
  

      
 

    

 
 

 

    

       
 

     

   
 

^completed, ^^in progress/ongoing 



 Campus Labs 
Upgrade Status 

Presenter
Presentation Notes
Historically, these labs were provisioned by departments or resource centers through grants, Program Review, or other external sources, and installed and maintained by ITS. For this refresh project, funds were made available for ITS to begin upgrades in spaces that have the most outdated equipment and highest students’ patronage. The funds were made available and fully encumbered in Fiscal Year 2022-2023. All the spaces are computer labs or computerized classrooms for departments or resource centers, please see details in the table below.   Labs’ locations are not listed in order of priority. Please note that the list below is subject to change based on the academic needs of the campus. The order of upgrades is determined based on the age of equipment, more immediate impact on academic performance, and readiness for upgrade in the middle of the semester with the least impact on the academic operations. The plan is to fully upgrade all the computers in each space, no partial upgrades.   A “CCSF labs” working group, that was created under the Technology Committee in May 2022, continues working on identifying labs in need of future technology refresh, and will provide recommendations to Technology Committee.
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